










6 
 

The institution publishes indicators of student achievement, graduation data, and evidence of student 
learning in multiple locations. The institution’s student success webpage displays up-to-date data on a 
wide range of metrics including retention rates, completion rates, and median time to completion. This 
information is also publicly available on the National Center for Education Statistics website. (CFR 1.2) 
 
LLU has created goals and objectives consistent with its mission, including Mission Focused Learning 
(MFL) outcomes, and has shared those goals and objectives with the entire campus community. These 
goals and objectives were clearly articulated in the various meetings held with faculty, administrators 
and executive leadership. (CFRs 1.1, 1.2).   
 
Integrity and Transparency (CFRs 1.3 – 1.8) 
The academic freedom policy and practices are published within the Faculty Handbook (CFR 1.3). The 
team had no concerns about the institution’s commitment to academic freedom for faculty, staff, or 
students.  
 
LLU provided the 2020-2027 Strategic Initiatives for Diversity, Equity, and Inclusion for team review. The 
LLUH Diversity Council seeks to “reinvigorate the work around diversity and inclusion” and is led by the 
president of the institution. The Diversity Council is composed of leaders from multiple entities within 
the LLUH complex set of entities. The group has arranged its work around four central areas: History, 
Culture, Policy and Procedure, and Education. Key objectives for 2020- 2021 had been established, 
including the creation of manager tools, unconscious bias training, and a proposed set of campus-wide 
educational resources (LLU Diversity, Equity and Inclusion Strategic Initiatives 2020-2027) (CFR 1.4). 
Throughout the visit and during multiple interactions with stakeholders, the renewed commitment to 
diversity, equity, and inclusion was very evident. Both the community and student anchor dashboards 
provided illustrative evidence of the university’s dedication to addressing the areas of equity, inclusion, 
and diversity in the surrounding communities. (CFR 1.4) 
 
Loma Linda University Health (LLUH) is a complex institution comprised of a university (LLU) with eight 
schools, a medical center, and five other hospitals. The One Loma Linda theme more fully 
opera tionalizes a commitment to being an academic health sciences entity focused on education first 
and foremost, with an appropriate autonomy from external entities. (CFR 1.5) The Governing Principles 
(Bylaws of Loma Linda University 5/9/2015) provided further evidence for the focus on education as the 
primary purpose of the institution. (CFR 1.5) 
 
LLU has demonstrated its commitment to academic integrity and academic freedom for faculty, staff 
and students through established policies and practices. These policies and practices are reflected in the 
institution’s planning processes and in its commitment to shared governance and shared decision 
making (CFR 1.3).  All of the meetings and interactions during the team visit were characterized by the 
highest standards of open and honest communication and a spirit of transparency. (CFR 1.6, 1.8) 
 
Summary of Standard 1 
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documented clearly, and those that require professional accreditation (more than 20) are in good 
standing (http://llucatalog.llu.edu/introduction/accreditation-overview/ ). Of particular note is LLU’s 
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This strategic attention over the last several years has had notable results, including in an increase of 
47% in funding since FY2015 with over $200M requested in FY2020. Furthermore, LLU has identified as a 
commitment to achieving National Cancer Institute (NCI) designation as a Comprehensive Cancer Center 
(as represented in its strategic plan). The Faculty Handbook sections on Promotion and Tenure detail the 
linkages among scholarship, teaching, and service. Student research policy and activities were also well 
described and documented. Resources for research are available through the LLU’s Research Affairs 
website (https://researchaffairs.llu.edu/ ). (CFR 2.8, 2.9) 
 
Student Learning and Success (CFRs 2.10-2.14) 
LLUs schools and programs use data to assess students’ enrollment, progression, and completion 
through their degree programs. The data are also regularly used to assess students’ preparation, needs, 
and experiences. All of the processes and assessment activities have led to improved student success at 
Loma Linda. Retention rates for academic years 2012 to 2016 for the entire University were high, with a 
mean of 94.5% for the five years
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Standard 3: Developing and Applying Resources and Organizational Structures to Ensure Quality and 
Sustainability 
 
Faculty and Staff (CFRs 3.1 – 3.3) 
Loma Linda University has a total of 3,471 faculty appointments (1,994 LLU employees with a faculty 
appointment in addition to 1,246 faculty in the School of Medicine who are physicians in the FMG, plus 
some health care professionals with faculty appointments at regional affiliates) responsible for 5,000 
learners, which is an excellent student-to-faculty ratio. Additionally, LLU’s outstanding learner 
outcomes, as evidenced by their graduation rates, employment success, initial compensation, and 
alumni satisfaction, signify deep faculty and staff commitment to student education and post-graduation 
achievement (CFR 3.1). Furthermore , the integration of the u
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nearly 50% of LLU’s 122 academic degree programs contain 10 or fewer students. The university has 
instituted program review procedures to close unviable programs; however, further diligence is 
necessary to improve programmatic focus and long-term financial equilibrium. The team recommends 
LLU continue to promote financial sustainability by continuing to explore opportunities for further 
consolidation, alignment, and research growth; monitoring and adjusting the existing mix of programs 
and selection of new programs; and preparing for competition, innovation, and systemic trends in 
research, higher education, and health care. (CFR 3.4) 
 
The institution noted a deficient information technology system in 2018. However, as part of the One 
Loma Linda theme, the entire institution (university and medical center) has prioritized increasing 
technical capabilities as well as consolidating information technology. Advanced technical capabilities 
include the expansion of the institution’s global gateway (the Centennial Complex), clinical training sites, 
and simulation and tele-medicine applications. These resources serve to further LLU’s academic 
offering s 
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transparent systems for learning outcome assessments and program reviews, faculty members engage 
in ongoing inquiry about teaching and learning, and the team was presented with sufficient evidence of 
continuous improvements as a result. (CFR 4.4)  
 
The institution, schools, and programs annually engage with multiple constituencies – including faculty 
members, alumni, employers, practitioners – in the reflection and planning processes that inform and 
assess the strategic plan. (CFR 4.5) Both the component school and comprehensive university plans are 
presented to the university board of trustees. LLU has committed to continue to use these engagement 
processes for reflection, interpretation, and contextualizing of data and future planning. The team 
recommends that the institution continue to engage and address the needs of the diverse communities 
served, considering structural racism, social determinants of health and economic factors affecting 
health outcomes. (CFR 4.5) There is a significant diversity, equity, and inclusion dimension to LLU’s 
service programs. A thoughtful and systematic integration and alignment between its diversity, equity 
and inclusion efforts and its educational and service programs would be a positive for the university.  - 4 w  7 9 8 c
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Component 8: Institution specific themes – One Loma Linda  
 
The institution-specific theme chosen by Loma Linda University for its Thematic Pathway Review is One 
Loma Linda (OLL), with the stated operational goal of “synergy” across the multiple areas of this 
complex organization. As stated in its institutional report, “The proposed outcomes of OLL are three-
fold: 1) systematic strengthening of goal alignment, 2) mutual respect, by which healthcare 
professionals work together at the top of their training and licensure, and 3) problem-solving through 
collaborative and innovative critical thinking” (page 24). The institution identified this theme as vital to 
its position as a leading Academic Health Center as well as to the future of the u
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Loma Linda is remarkably aligned in regard to its intent and reason for being across the entire 
enterprise, to which the team credits the Seventh Day Adventist orientation from student to faculty to 
administration. The enterprise’s unified belief system provides a sturdy foundation in which all can place 
their trust in pursuit of a greater purpose— larger than self. Flag bearers are present throughout the 
institution, helping shepherd the mission. Such unification is likely a critical element in aligning the 
enterprise in actions and purpose.  
 
From a staff member perspective, institutional alignment is observed in shared systems, singular 
resource centers, and simplified forms. For example, student registration has been simplified across the 
university; previously, each school had separate and disparate processes. The r egistrar commented on 
the elimination of duplicative forms and consolidation of information requests. Several staff members 
referred to the old system as “fiefdoms,” which have  been replaced with a singular order. CeC-3 (n)2.2 (g.3 ( re))-3 (rs)-1.3 ( 2D
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campus participation in local, mainly health disparities activities. ICP also aims to increase the 
number of local student participants and to increase scholarship support. 

 
�x The Community-Academic Partners in Service (CAPS): CAPS connects LLU and the local 

community by serving as a resource for both. It develops and supports programs that combine 
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the Undergraduate Training Program, Medical Training Program, Discovery Program, My 
Campus, Robotics Surgery Simulation Event, and Behavioral Health Summer Academy.  These 
community pipeline programs promote diversity in higher education and function as a tool to 
ensure access to higher education information and resources.  
 

Looking at the whole, LLU has a robust program of service locally and globally.  While the overall 
program has been in existence for well more than a decade, the sense is that the program remains vital. 
There is a significant DEI dimension to LLU’s service programs.  A thoughtful and systematic integration 
between its DEI efforts and the service programs would be a decided plus in the overall operation of the 
two themes. 

 
Theme E: Excellence in Academic and Healthcare Delivery 
The theme of One Loma Linda (OLL) means many things at LLU, including a renewed focus on both 
academic and clinical excellence. A primary goal is increased collaboration between the medical center 
and the university, and between the eight schools that constitute LLU. The OLL initiative places a critical 
emphasis on student success across the enterprise. (CFR 1.1,1.2 and 1.5) 
 
The strategic plan and the OLL theme identify an opportunity to strengthen research, education, and 
clinical excellence across the university. Meetings with executive leadership, faculty and staff highlighted 
the commitment to work together as one entity, in contrast to “siloed” schools or programs operating in 
isolation. The institution highlighted the importance of this more centralized approach in several critical 
areas including: strategic planning, resource allocation, online program transformation (OPT), general 
education, interprofessional education (IPE), mission focus learning (MFL), and assessment and clinical/ 
didactic instruction. (CFR 4.6, 4.7) 
 
Online program transformation (OPT), represents an effort to increase academic excellence by 
improving the quality of online instruction across the institution, thereby increasing online student 
success. Historically a number of schools started their own online education with varying levels of 
support and success; now the university is leading and supporting the online course delivery process to 
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3. The initiatives and future plans for furthering diversity, equity, and inclusion, including the work 
of the Diversity Council. 

4. Well-designed, data-informed systems and processes that foster a culture of continuous 
improvement in its educational programs, including consistent, rigorous program reviews and 
assessments of student learning at multiple levels.  

5. The institution’s theme of service locally and globally: The Global Health Institute, the Institute 
for Community Partnerships, the Students for International Mission Service (SIMS), and 
Community-Academic Partners in Service (CAPS) combine to offer learners a rich experience 
through their work with underserved local and global communities.  

6. 
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APPENDICES 
 
The report includes the following appendices: 

A. Federal Compliance Forms 
1. Credit Hour and Program Length Review 
2. Marketing and Recruitment Review 
3. Student Complaints Review 
4. Transfer Credit Review 

B. Distance Education Review, as appropriate 
 
The Off-Campus Locations Review was postponed until a later date due to COVID-19 restrictions. 
 
 

 
 

FEDERAL COMPLIANCE FORMS 
 

1 - CREDIT HOUR AND PROGRAM LENGTH REVIEW FORM 
Under federal regulations, WSCUC is required to demonstrate that it monitors the institution’s credit 
hour policy and processes as well as the lengths of its programs.   
 
Credit Hour - §602.24(f) 
The accrediting agency, as part of its review of an institution for renewal of accreditation, must conduct 
an effective review and evaluation of the reliability and accuracy of the institution's assignment of credit 
hours. 
 
(1) The accrediting agency meets this requirement if-  

(i) It reviews the institution's- 
(A) 
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1 - CREDIT HOUR AND PROGRAM LENGTH REVIEW FORM 
 

Material 
Reviewed 

Questions/Comments (Please enter findings and recommendations in the Comments 



26 
 

Links to individual syllabi below: 
https://llu0-
my.sharepoint.com/:w:/r/personal/kdavis_llu_edu/_layouts/15/Doc.aspx?sourcedoc=%7
BED2D8B20-5C95-44C7-BCF0-
2CEAD8BD03BA%7D&file=502%20Pro%20Foundations%20II%20Syllabus-
Fall%202018.doc&action=default&mobileredirect=true&cid=c965470f-d60c-4913-bafb-
07591c02eb8b 
https://llu0-
my.sharepoint.com/personal/kdavis_llu_edu/Documents/OEE%20Documents/DNES794S
yllabusSp19-FINAL-1.pdf?csf=1&e=SHn2zY&cid=7969a5f3-3daf-4309-
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internships, labs, 
clinical,  independent 
study, accelerated) 
Please review at least 
1 - 2 from each degree 
level. 

Does this material show that students are doing the equivalent amount of work to the 
prescribed hours to warrant the credit awarded?   YES 
Comments: 
Above links show this information. 

Sample program 
information (catalog, 
website, or other 
program materials) 

How many programs were reviewed? 5 
What kinds of programs were reviewed?  Pathologist Assistant, Dentistry, Medicine, 
Nursing, Health Informatics 
What degree level(s)?    �� AA/AS     �� BA/BS     ���� MA     �� Doctoral 

What discipline(s)? Medical Radiography, Dental Hygiene, Nursing, Occupational Therapy, 
Health Informatics 
Does this material show that the programs offered at the institution are of a generally 
acceptable length?    YES 
Comments: 
Program Descriptions: 
http://llucatalog.llu.edu/medicine/pathology/path-assistant-mhs/ 
http://llucatalog.llu.edu/dentistry/dds/ 
http://llucatalog.llu.edu/medicine/medicine/ 
http://llucatalog.llu.edu/nursing/graduate/ms/ 
http://llucatalog.llu.edu/allied-health-professions/health-informatics-ms/ 
 
Undergraduate Course of Record link: 
https://llu0-
my.sharepoint.com/personal/kdavis_llu_edu/Documents/OEE%20Documents/UG%20CO
R%20GEOL%20316%20Mineralogy.pdf?CT=1600099935131&OR=ItemsView 
Graduate Course of Record link: 
https://llu0-
my.sharepoint.com/personal/kdavis_llu_edu/Documents/OEE%20Documents/Grad%20C
OR%20GEOL%20517%20Modern%20Carbonate%20Systems.pdf?CT=1600100151843&OR
=ItemsView 
 

 
Review Completed By: Melanie Booth, Assistant Chair 
Date: October 23, 2020 
 
2 - MARKETING AND RECRUITMENT REVIEW FORM  
Under federal regulation*, WSCUC is required to demonstrate that it monitors the institution’s 
recruiting and admissions practices.  
  

Material 
Reviewed 

Questions and Comments: Please enter findings and recommendations in the comment 
section of this table as appropriate. 
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https://home.llu.edu/programs/dental-hygiene-bs 
 

Degree 
completion 
and cost 

Does the institution provide information about the typical length of time to degree? 
YES 

Does the institution provide information about the overall cost of the degree? 
YES 
Comments: 
Above links provide this information 
 

Careers and 
employment 

Does the institution provide information about the kinds of jobs for which its graduates are 
qualified, as applicable?    YES 
Does the institution provide information about the employment of its graduates, as 
applicable?     
YES 

 Comments: 
Above links provide this information 
 

 
 

*§602.16(a)(1)(vii)  
 
**Section 487 (a)(20) of the Higher Education Act (HEA) prohibits Title IV eligible institutions from 
providing incentive compensation to employees or third party entities for their success in securing 
student enrollments.  Incentive compensation includes commissions, bonus payments, merit salary 
adjustments, and promotion decisions based solely on success in enrolling students. These regulations 
do not apply to the recruitment of international students residing in foreign countries who are not 
eligible to receive Federal financial aid.  
 
Review Completed By: Melanie Booth, Assistant Chair 
Date: October 23, 2020 
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3 - STUDENT COMPLAINTS REVIEW FORM 
Under federal regulation*, WSCUC is required to demonstrate that it monitors the institution’s student 
complaints policies, procedures, and records.  
  

Material 
Reviewed 

Questions/Comments (Please enter findings and recommendations in the 
comment section of this column as appropriate.)
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4 – TRANSFER CREDIT POLICY REVIEW FORM 
Under federal regulations*, WSCUC is required to demonstrate that it monitors the institution’s 
recruiting and admissions practices accordingly.  
 

Material 
Reviewed 

Questions/Comments (Please enter findings and recommendations in the comment 
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DISTANCE EDUCATION REVIEW 
 
Review Completed By: Melanie Booth, Assistant Chair 
Date: October 23, 2020 
 
1. Programs and courses reviewed  
 

a. Undergraduate 
i. School of Allied Health - HLIN334_21082 CLIN CLASSIFICATION SYSTEMS (21082) 

ii. School of Nursing - RN to BSN = NRSG415_11053 CMTY MENTAL HEALTH 
NURSING 

b. Graduate  
i. SAHP – MS - HLIF575_40453 Capstone and Special Topics in Health Informatics  

ii.   SAHP -  
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Online Enrollment Headcount and by State 

 

 

Online Enrollment Full-time and Part-time and Undergraduate/Graduate 

 

 

 





Education Committee to discuss distance education at Loma Linda Univer sity. Further mor e, the TPR r epor t descr ibed in detail the institution’s focused development of improvements.  Observations and Findings Sufficient evidence established no concer ns about LLU’s focus on a quality distance education ex perience  for it s student s, particularly in light of its need to quick ly pivot to remote emergency instr uction in spr ing 2020 with the onset of COV ID-19.  
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4. Student Support Services 

a. What is the institution’s capacity for providing advising, counseling, library, computing 
services, academic support and other services appropriate to distance modality?  

i. Advising students is done through the program as the programs are each 
unique. Student counseling is available for f2f students who pay fees that cover 
health insurance; but online students do not pay these fees that also cover 
other things including full f2f access to our Drayson Center to promote health 
and wellness. However, some of Drayson’s resources are available for online 
students such as Fitness on Demand workout videos. DE students have full 
access to the LLU Library  with its large digital holdings and can get help from our 
librarians when needed. Some computing services are available through the IT 
department. Academic support comes through a variety of ways including the 
many LLU Student Services plus student support through the programs, schools, 
and ETS. 

b. What do data show about the effectiveness of the services? 
i. LLU provided Climate Survey comparative findings for face-to-face students and 

online students’ responses. There was a notable improvement in 2020 results 
for online stude
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our goal of improving online education. After carefully evaluating eligible 
options for dedicated training for faculty, LLU hired Ellucian for one year to 
conclude in August 2021. This will help faculty to develop excellent online 
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i. Online completion rates overall tend to be lower but programs with both 
modalities tend to be on par.
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and is directed by Dr. Tim Seavey, who also is a leader in distance 
education on campus. 

b. If so, do these comport with the policy on Contracts with Unaccredited Organizations?  
i. LLU has no


